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Collabora Productivity – Office

~70 team~70 team

UK Company
& German Subsidiary

UK Company
& German Subsidiary

25+ countries25+ countries

2013 founded2013 founded

5 products5 products
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Distributed Team
● Offices:

• Cambridge, UK

• Hamburg, Germany

● Distributed globally

• ~50% EU, ~75% Nato

● ~100% work from home
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Growing & Certified

● ISO 9001 certified

● ISO 27001 certified

● ISO 14001 certified

● BIK BITV-Test & WCAG 2.2
(Web) Writer certified ● Organic, profitable, non-VC 

funded, growing company
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Our Mission – aligns with Nextcloud

“Make Open 
Source

the de-facto
standard

in the industry”

“Make Open 
Source

the de-facto
standard

in the industry”

“Make Open
Source Rock”
(while also being a

sustainable, growing business)

“Make Open
Source Rock”
(while also being a

sustainable, growing business)
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Collabora Office Overview
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ClassicMobile
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ClassicMobile

Runs in 
browser
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ClassicMobile

Runs in 
browser
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ClassicMobile

Platform 
specific 

apps
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Collabora Online
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Our Flagship Product
● Proven in large-scale deployments across 

industries and public institutions

● Continuous 
development 
ensures innovation 
and feature growth

● Built on years of expertise in 
open-source office technologies
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Browser Based
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Multi-user

Collaborative
undo & redo
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Multi-user
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Tracked Changes
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Powerful
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Performance Wins
A story of workload migration ...
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Profile before optimizing ...
Do people edit or just view ? (mostly thumbnailing)

Viewing
Editing

Demo - 25% edit

Internal – 28% edit

Rough numbers:

5:2 viewer:editor
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1
2
3
4-6
7-10
11-

Breaking down >1 user

Breaking down all documents
Usage statistics: how many users in each document ?

Summary: of 2/7ths editing:
● ~90% are tragically alone ...

~5% (1 in 20) editing with someone
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COOL controller ...
Started as a Kubernetes controller

● Making demand scaling work well
Migrating ultra low-latency workloads close to you

Selects COOL server 
nearest to you
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COWASM ...
Prototype for the last year here

● A single ~100Mb code download
● Then ~95% can view / edit the document locally in the browser
● Runs our web-service locally in the browser.

Problem → Browser immaturity with WASM.
● Sharing WASM pieces: the tab-pocalypse
● So helping to fix browsers:

● Firefox - multi-threaded WASM in a SharedWorker
● Chrome – SharedWorker needs Worker & SharedArrayBuffer

https://bugzilla.mozilla.org/show_bug.cgi?id=1984864
https://issues.chromium.org/issues/442483666
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(new) Collabora Office Desktop
Native versions on a deployed desktop client

Re-connection for collaborative editing – coming soon !
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Migrating work to the client
Progress, and next steps ...
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The first migrations ...
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Migrating more ...

Browser side
60+fps Pan / Zoom / Scroll

Shapes / Anchors / Dragging / Overlays
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Migrated dialogs ...
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Goals
Faster client rendering
Save ~20% server CPU

Save chunks of server RAM

Glyphs + vectors

1080p 2 Mpix
4k 8 Mpix

Ye Olde
50 Mpix
camera

Now moving rendering ...
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Next: bringing turbo-layout → JS

Ya|

Yay|

Mirroring deeper 
structure

Accurate layout:
Footnotes, Tables, Files, 

Floating objects, balanced-columns ...
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Typical Hardware Usage
~5-10% of a Nextcloud server
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Beautiful and Intuitive
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On-selection Formatting Popup
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Improving Discoverability
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Tab Grouping

Improves 
discoverability
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Tab Grouping

Improves screen 
usage
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Clear structure, less to memorize
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Clear Audit Trail
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Intuitive Options
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Intuitive Options
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Two-Page View
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Document Comparison
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Document Comparison
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Document Comparison
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Contextual tabs



49/89

Clear Icons
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Data-driven Changes
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Data-driven Changes
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Initial AI Support
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Initial AI Support
This will be off by default, you need to configure it yourself

● You can use any AI model you want
● If enabled, we still don’t share the document with the AI model
● Document content is only shared if you select it and actively 

choose to share with the model
● Collabora Online runs in stateless containers – we never store any 

session information
– We don’t want your data!
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AI Chat Sidebar



55/89

open closed unrated 
models

Ethical AI Rating
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Writer
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AI Image Generation
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Calc - Formula Error Diagnosis
● Formula errors (#VALUE!, 

#DIV/0!, #REF!) are cryptic. 
Users need help understanding 
what went wrong.

● When a cell has a formula 
error, a contextual menu 
appears:

● Help on this error
● Inspect with Function Wizard
● Edit in Formula Bar
● Help fix this error with AI
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Calc - Formulas and Data Analysis
Create a formula: Describe what you want in plain 
language. The LLM writes the formula.
Formula validation: The LLM tests formulas in a 
sandbox before inserting. No document 
modification until the user approves.
Sanity check data: The LLM reads the selected data 
(with row/column headers for context) and checks 
for anomalies, outliers, or inconsistencies.
Cell references in responses: The LLM outputs 
clickable cell reference chips (e.g. B2, C12) that 
navigate directly to the cell when clicked.
Batch formula insertion: The LLM can set multiple 
cells at once (e.g. fill a column with computed 
formulas).
Available Calc functions: The LLM can query all 
available spreadsheet functions grouped by 
category, so it knows what tools are available when 
building formulas.
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Impress – Create & Refine
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What’s New?
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Slide Sections
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Slide Sections
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Slide Sections
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Table Styles
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Pivot Tables Now with
‘Calculated Fields’
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Per-user Sheet Views
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Shuffle Data
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Quick Customisations
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Simple Switching
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Loading Indicators
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Quicker Configuration Setting
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Mobile Accessibility
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Mobile Accessibility

Top and bottom toolbars 
auto-hide when keyboard 

opens
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Presenting Options
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More in Writer
● Markdown import and export
● Markdown to PDF templating
● Export PDFs with comments
● ‘Review’ mode (UserCanOnlyManageRedlines)
● Improved screen usage with document position and zoom levels
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More in Calc
● New Calc functions including:

– CHOOSECOLS, CHOOSEROWS, DROP, EXPAND, HSTACK, TAKE, 
TEXTAFTER. TEXTBEFORE, TEXTSPLIT, TOCOL, TOROW, VSTACK, 
WRAPCOLS, WRAPROWS.

● JSON-based CSV converstion API
● Improved Copy and Paste from Array Formula Results
● Threaded comment support
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More in Impress
● PPTX Font embedding
● Multiple Slide Sizes in One Presentation
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User Experience, Accessibility 
& Platform Improvements
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Accessibility Certification
● BIK BITV 2.0 tested – follows core principles of 

WCAG 2.1 (global standard)
– Significant improvements across core UI 

components
– Keyboard navigation 

● Keyboard-only users can now navigate toolbars, sidebars, grids, trees, 
radio groups, and tab panels without a mouse

– Meaningful screen reader interaction
● Colour pickers, line style selectors, numbering options, bullet choosers, 

and special character dialogs
● Form controls like spinfields, dropdowns, and checkboxes

– Automated testing → accessibility is now more systematic
● Validates every dialog, sidebar, and toolbar for correct labels, roles, and 

keyboard behaviour
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Systematic Interoperability work
Interop. commits in Collabora Online 25.04 & 26.04 ...

● four months: ~200 targetted interop fixes
● bug fixes & OOXML conformance wins from ~250k worst-docs ever.

– Writing better
Microsoft XML

– Systematic
metric chasing

– Automated
testing and
bisection
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New Collabora Office = 
Collabora Online on your Desktop
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New Collabora Office
Same look. Same code. 

Your files, your device.



84/89

No new UI to learn



85/89

Full collaboration experience coming!
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Case Studies
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Schleswig-Holstein
● Over 30,000 state workstations migrated 

from Microsoft Office
● Over 25,000 users now on Nextcloud with Collabora's 

integrated real-time document editing and collaboration
● Over 70% of state workstations running OSS by end of October 2025
● Microsoft Office licenses projected to drop to just 1% by 2029
● ODF made the mandatory state-wide document format standard 

(September 2024)
– Our work directly enabled this

● Schleswig-Holstein invested the equivalent of 1.5 engineering years of 
Collabora development into the document editor codebase
– Improvements that benefit the whole open-source community
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Austrian Military 
● Engaged to deliver software development, 

support and mobile collaboration for the 
ÖBH's five-year migration

● 16,000 users migrated from Microsoft Office, 
including staff stationed outside Austria

● Driven by digital sovereignty and internal collaboration goals — not cost
– Organisations choose Collabora for strategic, not just budget, reasons

● Microsoft Office 2016 removed as standard ÖBH software in 2025
● ODF adopted as the internal file format across the entire unit, with 

LibreOffice enforced even for filling in external OOXML forms
● Equivalent of 4.3 person-years (866 development days, 123 tickets/sign-

offs) of Collabora engineering invested — all merged upstream, benefiting 
the wider LibreOffice ecosystem

Österreichisches Bundesheer



Thank you!

@CollaboraOffice
hello@collaboraoffice.com
www.collaboraoffice.com

Thank you for listening

Any questions ?

Michael Meeks

mailto:hello@collaboraoffice.com
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